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LETTER ON FORMATION OF LOCAL 
CHAPTERS 

This letter is to ask you to consent to act as temporary- 
chairman of a local chapter at your institution of the Associa- 
tion of University Professors, and in that capacity to call 
together your colleagues, who may be members, for a meeting 
at an early date. At that meeting your local members can 
adopt any simple and informal organization that they may 
think fit. Later meetings can be held periodically ad lib. 

Our objects in urging that these periodical meetings of local 
chapters or groups be started at an early date are three : 

(1) The Association has, as yet, adopted no formal by-law 
for local chapters, but a committee has been appointed to 
report on that subject at the next annual meeting. The or- 
ganization ultimately to be recommended will naturally de- 
pend much on experience; any a priori scheme would be 
certain to be less satisfactory. In other words, the best 
way to organize the local chapters permanently, is to start 
them informally, to let them work for six months, and 
then to take an account of the experience obtained, and 
to frame the proposed by-law in the light of that experi- 
ence. Each chapter, thus informally organized, can report 
next October (or earlier) to the chairman of that com- 
mittee the results of its experience. The committee will 
then feel certain that its recommended by-law will have a 
firm basis, suited to the common features of the variant local 
conditions. 

(2) The ultimate formulation of the opinion of the Associa- 
tion and its committees, upon the several important topics 
due to be reported upon, ought to be preceded by a widespread 
local discussion. In personal meetings the talk can be more 
direct and intimate and the issues more readily reached. The 
chairmen of the local chapters can report the net result of 
such discussions to the chairmen of the respective national 
committees. In this way the work of the national committees 
can be helpfully advanced, their conclusions be made more 
representative, and the whole subject be better prepared for 
final settlement at the annual meetings. 

(3) It may also be expected that local chapters will, from 
time to time, take initiative in bringing new subjects to the 
attention of the Council. 
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For these local meetings the subjects to be later reported 
on by the national committees will afford the natural themes 
of discussion, with an ample number to choose from. Inci- 
dentally applications for membership would be encouraged. 

It will thus be seen that the essential value of the local 
chapters consists in the assistance given towards the develop- 
ment and formulation of professional opinion on the important 
matters coming before the Association. The chapters, there- 
fore, are not expected (at least, in the view of the undersigned) 
to play any part in the actual government of this Association. 
Indeed, some members of the Association have expressed a 
hesitation to encourage the formation of local chapters, 
because of the possible tendency to create local cliques in the 
management of the Association's affairs. Such a result seems 
to us, however, to be entirely avoidable. The true purpose 
of the chapters, viz., to assist in developing professional 
opinion, is so important and so valuable that it will of itself 
give to the chapters an ample reason for existence and activ- 
ity. The Constitution of the Association is fundamentally 
based on individual membership, and thus adequately protects 
against any risk of cliques representing the power of individual 
institutions. 

We ask you, therefore, to call this meeting, and then to 
notify the Secretary of the name and address of the chairman 
elected for 1916, for purposes of record. 

In order to distribute the burden of the work of the Associa- 
tion as widely as possible, we venture to suggest that in gen- 
eral members of the Council be not made chairmen of chap- 
ters. 

John H. Wigmore, President. 
H. W. Tyler, Secretary. 

P.S. — Nothing in this letter is intended to prevent the com- 
bination of members from several institutions in one local or 
regional group. The relative advantages of an institutional 
or a geographical basis may naturally depend on local con- 
siderations and may well be determined by trial. 



